CANNABIS-
REGULATION

COMMISSION

April 15,2021, 2:00 p.m. ‘
(877)853-5257 | Meeting ID: 860-838-7310 #



™

#8)\ | CANNABIS
5V | REGULATION

OOOOOOOOOO

Roll Call



CANNABIS
REGULATION

OOOOOOOOOO

General Public Comment &
Single / Multiple Agenda Item
Comment



I8\ | CANNABIS
REGULATION

OOOOOOOOOO

Commission Business



I8\ | CANNABIS
REGULATION

OOOOOOOOOO

Executive Director's Report



Report Summary L2

CANNABIS
REGULATION

COMMISSION

Report from the Executive Director of the Department of Cannabis Regulation regarding the status of the City’s

cannabis licensing and Social Equity Program, including a summary of activities since the last meeting of the Cannabis
Regulation Commission and updates on the following:

General Administration
Communications

Policy

SPARK administered in partnership with MBI Media

DCR Report regarding Social Equity Grant Acceptance, Expenditure Program and Related Code
Amendments(Council File (21-0354)

Licensing

Applicant and Licensees: Upcoming deadlines and recent communications
Pre-Application Process & Temporary Approval Process
Phase 3 Retail Round 1 Application Processing

Applicants Phase 3 Delivery, Distribution, Non-volatile Manufacturing Application Processing

Continued on Next Slide


https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=21-0354
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Report Summary U

Continued from Previous Slide

e Testing Lab License Application Processing
e Processing of Public Convenience or Necessity (PCN) requests
e Social Equity Program
e Program Resources
e SEED Grant Program administered in partnership with Elevate Impact LA
e Pro Bono Legal Services

e Compliance & Enforcement
e BSCC Proposition 64 Enforcement Grant



CANNABIS
REGULATION

COMMISSION

March 18, 2021, Commission Recap

At the March 18, 2021, Cannabis Regulation Commission Meeting, in addition to providing a summary of DCR activities since the last
meeting of the Cannabis Regulation Commission, DCR shared new information including but not limited to:

Application workflow and record statuses

Upcoming deadlines for Applicants and Licensees

Updated Hours/Days of Operation - Virtual Public Counter (Licensing & Information Services)

Phase 3 Retail Round 1 Application Processing

Phase 3 Delivery, Distribution, Non-volatile Manufacturing Application Processing

Testing Lab License Application Processing

Processing of Public Convenience or Necessity (PCN) requests

Notice of Local Compliance Underway (LIC-4013-FORM)

Renewal fee deadline extension (Ordinance 186919, CF 20-1586)

Anticipated timeline for implementation of Social Equity Program eligibility verification for Phase 3 Retail Round 2
Social Equity Program Updates

Business, Licensing & Compliance Assistance Program

Financial Grant Program

Pro Bono Legal Services

Cannabis Equity Grant for Local Jurisdictions Awards
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Summary of Activities to Date:
General Administration

The Department of Cannabis Regulation is taking every precaution possible to prevent the
spread of COVID-19. To help protect the health of our customers and staff, and in line with
Mayor Garcetti’s directives, DCR has implemented the following:

e Cannabis Regulation Commission meetings will be conducted virtually and telephonically
until further notice.

e DCR’s Public In Person Service Counter is currently closed.
e DCRisconducting virtual inspections.

e DCR Licensing and Information Services are still available online at cannabis.lacity.org or
by phone at 213-978-0738.

Visit corona-virus.la for information and resources regarding COVID-19 from the City of Los Angeles.
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Summary of Activities to Date:
Communications

Applicant and Licensee Outreach and
Engagement

On Tuesday, March 23,2021, Director Packer joined
the LA Industry Cannabis Symposium hosted by LA
Sanitation (LASAN)

LA INDUSTRY
The Symposium was targeted toward commercial CANNABIS SYMPOSIUM
cannabis business applicants and licensees. DCR’s
session provided updates on current applications
processes and resources. The presentation was
recorded and is available through LA Sanitation’s
channels.

LgANITATION
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Summary of Activities to Date:
Communications

Stakeholder and Community Outreach and
Engagement

On Saturday, April 10,2021, DCR presented
information on the Public Convenience or Necessity
(PCN) process, requirements, timeline for PCN
requests and the role of the Neighborhood Council at
the PlanCheckNC Los Angeles monthly meeting.

PlanCheckNC was created by Neighborhood Council stakeholders to
promote more stakeholder participation in planning and land use
issues and make government more responsive to local community
needs.

PlanCheckNC

LOS ANGELES
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Summary of Activities to Date: @
Communications

Stakeholder Meetings and Community
Listening Sessions

e In2019, DCR was allocated funding from the City's
General Fund for use by the Department to launch
education and outreach programming.

e  After completing the City’s procurement process,
DCR selected MBI Media to administer this initiative.

e Since December 2020, DCR and MBI Media have
partnered to design and develop SPARK.

14
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SPARK Outcomes W

e MBI Mediato develop and administer programming to collect and analyze stakeholder

input through the following methodologies:

o  Stakeholder Comments
o  Stakeholder Surveys

o  Stakeholder Interviews
o  Stakeholder Discussions

e MBI Mediato develop adetailed report and informational video regarding program
purpose, methodologies used, stakeholder input and related analysis.
e The report and video will assist DCR in making stakeholder-informed recommendations

to the Commission and City Council regarding stakeholder-identified priorities.

16
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Introducing MBI Media

Pamela Smith - Project Manager
Matt Maldonado - Project Manager
Mary McCormick - CEO
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LAUNCHING APRIL 20, 2021
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With an understanding of the purpose of the project and with specific goals, we aim to involve stakeholders
from all corners of the city and anyone with an interest in cannabis policy reform. Stakeholders include, but
are not limited to:

Elected Officials and Public Agency Staff (e.g., state, county, city officials)

Businesses (e.g., Chamber of Commerce, Business Improvement Districts, business owners, major
employers etc.)

Community Organizations (e.g., Neighborhood Councils, senior citizen groups, non-governmental
agencies, Non-political Social groups etc.)

Cannabis professional (Cannabis educators, researchers, lawyers, advocacy groups regulatory groups,
dispensaries, retailers, and cannabis media outlets)

Universities and Community Colleges

College student councils and groups

Healthcare providers

Government, municipal and emergency services 19
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COMING SOON!

Enter the SPARK Virtual Meeting Room to
provide DCR with feedback and input that
will'help us shape the future of cannabis

policy and programs here in Los Angeles.

Coming Soon!
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SPARK SESSION STATION =

SPARK SESSIONS are virtual events dedicated to a specific topic DCR is seeking community feedback
on including Licensing and Regulation, the Social Equity Program, Corporate Social Responsibility, and
Community Impact.

Each SPARK SESSION will feature speakers and provide opportunities for participants to share
feedback. The SPARK SESSIONS station will include a schedule of upcoming SESSIONS, information
on how you can RSVP for an upcoming SESSION and videos of prior SPARK SESSIONS.

First SPARK SESSION will be April 28, 2021. RSVP link will be available April 20, 2021.

22
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SPARK SESSIONS

Location

& Corporate Social
Thursday, June 3,2021 6:00 p.m. - 7:00 p.m.
pr-oopm. | ZoomWebinar Resosalhiity
Wednesday, April 28,2021 6:00 p.m. - 7:00 p.m. Zoom Webinar Social Equity Program

Tuesday, June 8,2021 10:00 a.m. - 11:00 a. Zoom Webinar Community Impact

@/ CANNABIS
REGULATION
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The SPARK RESOURCE STATIONS are two stations that contain informative Graphics, Fact Sheets, and
FAQs about the Department and its programs and policies. There’s also general information about personal
cannabis use and commercial cannabis activity in the City of Los Angeles. The station will also provide links

to the DCR website where additional information can be found.

! ] Submitting Complaints About ———
'"What To Know Abrut Unlicensed Commercial @ ‘ CANNABIS
|

"~ Legal C‘annabﬂ“s Retailers Cannabis Activity REGULATION

Ll

Local
Cannabis Policy
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SPARK RESOURCE STATIONS

)

Commercial Cannabis
Activity and Corporate
Social Responsibility

The Department of Cannabis Regulation is dedicated to
ensuring community engagement, equitable property, and
corporate social responsibility within the commercial
cannabis industry in Los Angeles. The Cannabis Procedures
Ordinance mandates that DCR shall develop criteria and
guidelines for Cannabis Corporate Responsibility Reports
(Report).

Prior to the issuance of a License or renewal pursuant to
Section 104.12, a Licensee will have to submit a Report to
DCR that describes the Licensee's community engagement,
corporate philanthropy; relationship with the neighborhood
surrounding the Licensee's Business Premises, and
compliance with applicable City and State Cannabis laws
and regulations within the previous calendar year.

If a Licensee fails to submit the report by the designated
deadline, DCR may impose

administrative penalties or order corrective action

as provided in Section 104.13(b). These reports may be
publicly disclosed, including being posted on DCR's
website. Community members can provide their feedback
onwhat should be included in a Corporate

Social Responsibility Report via a Corporate Social
Responsibility Survey or through the Comment section of

the Virtual Meeting Room.
gZSPARK

Commercial Cannabis
Business Activity License
n Los Angeles

v transport of
products betveen i

VOLATILE MANUFACTURING

TESTING LAGORATOR

Testing laboratory m
ty. ot

or perform:
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SPARK SURVEY STATION

SPARK SURVEYS are substantive surveys on
specific topics DCR is seeking community
feedback on including Licensing and Regulation,
the Social Equity Program, Corporate Social
Responsibility, and Community Impact.

These surveys will provide DCR with direct feedback
from all participants on existing policies and
programs and ways we can expand services and
programs.

SPARK SURVEYS will be available beginning April 20,
2021 through June 30, 2021.

CANNABIS
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SPARK COMMENT BOX

The SPARK COMMENT BOX is a comment
collection box that allows members of the
community and stakeholders to submit
feedback to DCR. Responses can be up to 250
words.

The SPARK COMMENT BOX will be available
beginning April 20, 2021 through June 30,
2021.

CANNABIS
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The SPARK Virtual Meeting Room launches April 20, 2021.

The first SPARK SESSION will be held Wednesday, April 28, 2021.
e RSVP beginning on April 20, 2021.

SPARK SURVEYS and SPARK COMMENT BOX are available starting April 20,2021

through June 30, 2021.
THANK YOU! gg
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Upcoming DCR Events
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UPCOMING EVENTS DAY DATE TIME
SPARK SESSION (General) Wednesday 4/28/2021 6 p.m.-7 p.m.
Social Equity Program Webinar Tuesday 5/4/2021 6 p.m.-8 p.m.
SPARK Session (Social Equity Program) Saturday 5/8/2021 10a.m.-11am.
SPARK Session (Licensing and Regulation) Wednesday 5/12/2021 6 p.m.-7 p.m.
SPARK Session (Community Impact) Saturday 5/15/2021 10a.m.-11am.

30
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Summary of Activities to Date: @
Policy

Local, State, and/or Federal

On April 14,2021, Council voted to approve a report
submitted by DCR allowing for acceptance of $2,030,997.42
in grant funding awarded through the 2020-21 Cannabis

Equity Grants Program for Local Jurisdictions. The report also D AWADDNE DDITI
allowed DCR to establish the rules and regulations necessary AaM EDAM O AL —~;U]'{ 1/
‘ ‘ - 4 17,

to implement the SEED Financial Grant Program and a Fee
Deferral and Waiver Program. Also included in the report was
arecommendation from DCR to amend the Cannabis
Procedures Ordinance to provide a further deadline
extension to licensees seeking to make a late 2019, 2020,
and/or 2021 application or fee payments until July 31, 2021.
The City Attorney is currently drafting the necessary
ordinance amendments.



https://static.business.ca.gov/wp-content/uploads/2020/12/CEG-Program-Grant-Solicitation-FY-2020-21.pdf
https://static.business.ca.gov/wp-content/uploads/2020/12/CEG-Program-Grant-Solicitation-FY-2020-21.pdf
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Licensing Program
Virtual Public Counter (Licensing & Information Services)
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Licensing Program Reminders

e DCR provides services after application and or licensing records are FILED. submitted
Filing requires that the record is successfully submitted and all applicable fees are paid.
Unless an eligibility determination is required by law prior to invoicing, DCR will not
provide feedback and/or review a record until it has been filed.

e DCR’s anticipated duration of time needed to review and process applications, is based
on the date the request was filed.

e Fees are associated with a single record or request for service; if an Applicant submits five
modification requests and pays one modification fee, only one modification request is
filed.

e Applicant and Licensees should contact DCR through the following methods:

o Send an EMAIL to DCRLicensing@lacity.org.
o Call(213) 978-0738 to speak to a DCR representative.

34
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Licensing Program Updates: SE
Phase 2 Deadlines

e Phase 2 Applicants must receive Temporary Approval by ;
Applications that have not met this processing milestone will be deemed abandoned.

e Phase 2 Applicants who fail to submit proof of an active State license by
will lose their local authorization provided under LAMC Section 104.08(a);

e Phase 2 Applicants who fail to receive Temporary Approval by will lose
their local authorization provided under LAMC Section 104.08(a); and,

e Phase 2 Applicants with site control and a complete Temporary Approval application may
request a Notice of Local Compliance Underway if they lose local authorization.

35
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Licensing Program Updates: o
Council File No. 21-0354

On April 14,2021, the Mayor and City Council:

e Adopted additional Rules and Regulations to implement a financial grant program and
implement a fee deferral/waiver program for Social Equity Individual Applicants (SEIAs);

e Accepta $2,030,997 grant award from the State to benefit the City’s commercial cannabis
Social Equity Program and Social Equity applicants and licensees;

e Request the City Attorney to prepare and present an Ordinance to:

o Amend LAMC to eauthorize the DCR to review Applications that were deemed ineligible
for further processing due to failures, such as the failure to submit proof of deposit, and
deem those Applications eligible for further processing if all other requirements are met;

o Amend LAMC to allow Licensees to submit a late 2019, 2020, and/or 2021 renewal

application and/or make late renewal fee payments for 2019, 2020 and/or 2021 renewal
applications on or before July 31, 2021. 36
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Licensing Program Updates: o
No. of Business Premises By Phase and Record Status

Pending Pending
Annual | Temporary Temporary Public Convenience
Licenses | Approvals Approval Pending or Necessity Total Number
Issued Issued Applications |Pre-Applications| (PCN)Requests | ,fBusinesses

PREAPP by Phase
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Licensing Program Updates:
No. of Temporary Approvals By Phase and Type

Retail License Types Non-Retail License Types

Retail Distribution
Retail Retail Storefront| Non-Storefront Transport | Non-Volatile Total Number
Storefront | (Microbusiness)| (Delivery) Cultlvatlon Dlstnbutlon Only Manufacturing |Testing| of Licenses
— r [ ® [ o | ¢ | W by Phase
LAMC 104.07 ‘
(Phase 1) 158 30 N/A 108 119 101 516
LAMC 104.08
(Phase 2) N/A
LAMC 104.06.1(b)
(Phase 3 Retail Round 1) N/A

LAMC 104.09
(Testing Labs)

Total Number of
Licenses by Type

38



Licensing Program Updates:
No. of Pending Applications By Phase and Type
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Retail Pending Application Types

Non-Retail Pending Application Types

Retail
Storefront

Retail Storefront
(Microbusiness)

Retail
Non-Storefront
(Delivery)

Cultivation

Distribution

Distribution
Transport
Only

Non-Volatile
Manufacturing

Testing

R

R

Q

C

D

D

M

T

Total Number
of Pending
Applications
by Phase

LAMC 104.08
(Phase 2)

N/A

0

1

107

N/A

349

LAMC 104.06.1(b)
(Phase 3 Retail Round 1)

N/A

N/A

N/A

N/A

198

LAMC 104.06.1(e)/(f)
(Delivery/Non-Retail)

99

0

N/A

118

General Application
Processing

N/A

2

N/A

44

LAMC 104.09
(Testing Labs)

N/A

12

12

Total Number of
Pending Applications
by Type

99

12
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Licensing Program Updates:
Phase 3 Retail Round 1 Application Processing Update

Phase 3 Retail Round 1

businesses have uploaded one or more Temporary Approval documents.

46 of the = businesses have uploaded the minimum number of completed Temporary
Approval documents and are eligible for a status of "Local Compliance Underway".

22 of the 46 businesses have scheduled an Initial DCR Inspection.

18 of the 22 have passed an Initial DCR Inspection.

2 Phase 3 Retail Round 1 Applicants have received Temporary Approval. 40
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Equity Share Review Correction Sheet (SEP-6001-CS)

@ CANNABIS EQUITY SHARE REVIEW
REGULATION CORRECTION SHEET

SEP-6001-CS
Analyst:

Application No.

Business

Verified Social Equi
SEIA Equity Share

Instructions: This form ck fr ent of Cannabis Regulation

(DCR) regarding the Equity ipal Code (LAMC) Section

104.20. Applicant’s subm iminarily reviewed for

compliance with LAMC Section 104.20; provisions that may violate the Equity Share

requirements are summarized below and explained in the corresponding section(s). The
Applicant (SEIA) may need to provide further information or documentation
concerns.

ments that are s pleme ected must be uploaded into

sequently
ord (Accela). If the SEIA con any of the provisions identified
in LAMC Section 104.20, please

Section Summary

[[] section A - Unconditional Ownership of Equity Share
- Prol lends and Distributions
s and Control

tion 104.20

ments at all

mpliance at
any pointand e ed in LAMC Section 104.20,

This form provides feedback regarding the Equity Share requirements in Los
Angeles Municipal Code (LAMC) Section 104.20. Provisions that may violate
the Equity Share requirements are summarized and explained in the
corresponding section(s).

Section A - Unconditional Ownership of Equity Share

Section B - Profits, Dividends and Distributions

Section C - Voting Rights and Control

Section D - Successors

Section E - Additional Equity Share Requirements and Miscellaneous

Provisions may violate LAMC Section 104.20 even if not identified by DCR.
Applicants must comply with all Equity Share requirements at all times and
DCR reserves the right to enforce requirements at any time. 41
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DCR began transmitting PCN requests to the City Clerk on February 26, 2021. Notice of
Public Convenience or Necessity (PCN) Application Filing can be found on the DCR website:
https://cannabis.lacity.org/licensing/licensing-information/public-notice#PCN

The Department has transmitted 47 PCN requests for the following Community Plan Areas:
o Central City (25)

Central City North (5)

Harbor Gateway (3)

Sherman Oaks/Studio City (6)

Sun Valley/La Tuna Canyon (5)

Venice (3)

O O O O O

42
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Summary of Activities to Date: @ TEGULATION

Social Equity Program

The Mission of the Social Equity
Program is “to promote equitable
ownership and employment
opportunities in the cannabis industry in
order to decrease disparities in life
outcomes for marginalized . - KA
communities, and to address the A “.‘.‘.‘.‘.'-‘.\‘.‘\\
disproportionate impacts of the War on = ‘ |
Drugs in those communities.”
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Summary of Activities to Date:
Social Equity Program

Social Equity Program Benefits and T

——
Resources
n“
. ..

Application Processing

Business, Licensing, and Compliance
Assistance

Fee Deferral Program

Financial Grant Program

Pro Bono Legal Services

California Social Equity Resources

CANNABIS
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PrograrfSICE N

Application Processing Available
SEED Program Available 4/20




Social Equity Program

Individual Eligibility Verification N

The Social Equity Program is
available to individuals verified by
the Department as Social Equity
Individual Applicants. To be verified

individuals must meet certain criteria
related to:

p“\\‘\“\““‘l\\‘\

;
R
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Low-Income

\

N\

lllllil‘

CANNABIS

REGULATION

COMMISSION

e Original

o Based on Original Social Equity Analysis
o Tier 1, Tier2&Tier 3*
e Expanded

o Based on Expanded Social Equity Analysis
o Any2of3

o New Definitions for Low Income, DIA
e Phase 3 Retail Round 2

o Cannabis Arrest or Conviction Required
o New Definitions for Low Income, DIA

47



Summary of Activities to Date:
Social Equity Program

Application Processing

The SEP provides

Social Equity Applicants with
Priority Processing and other
Application Processing

Benefits as provided in the
LAMC.

| CANNABIS
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License Type |License CAP AreA
Currently Being
Accepted?

Application Processing
Restrictions

Non-Volatile
Manufacturing

Yes. Limited to Social Equity
Applicants until January 1,2025
(Phase 3)

Yes. Limited to Social Equity
Applicants until January 1, 2025
(Phase 3 Round 2)

Comments

SEAs must be verified.

SEAs may be verified under the original eligibility criteria or the expanded
eligibility criteria.

Application processing will open on October 20, 2020 at 2:00 p.m.

Licenses are limited per CPA.

To apply in a CPA that has reached Undue Concentration,eligibility must be
verified pursuant to LAMC Sections. 104.20(b) and 104.06.1(c)(3) before
submitting a PCN Request.

Alottery will be administered to determine which eligible SEAs are selected to
apply for a License in a CPA that has not reached Undue Concentration.

SEAs must be verified pursuant to LAMC Sections 104.20(b) and 104.06.1(c)(3)
before being determined eligible to participate in the lottery.



Summary of Activities to Date:

Social Equity Program

Business, Licensing, and
Compliance Assistance

The BLC program will provide Social
Equity Applicants with programming and
training in the areas of state and local
licensing requirements, commercial
cannabis regulations, general business
development, cannabis-specific business

development and workforce development.

DCR has selected five vendors who will
develop this curricula.
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Summary of Activities to Date:
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Social Equity Program

Fee Deferral and Fee Waiver Program

In April 2021, City Council approved DCR’s Rules and Regulations for the Fee Deferral and Fee
Waiver Program.

DCR shall administer the Fee Deferral Program based on requirements and restrictions established in
the Rules and Regulations. Participation in the Fee Deferral Program may be subject to the availability
of resources.

Subject to the availability of funds, DCR may apply up to $650,750 to Social Equity Application
Eligibility Verification fee waivers for verified Social Equity Applicants.

DCR may also defer Temporary Approval Application fees up to six months for Social Equity
Applicants.

Both the fee waivers and fee deferrals will be administered on a first come, first served basis.
Additional information will be shared at a later date.
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Summary of Activities to Date:
Social Equity Program

The Financial Grant Program is now the Social Equity Entrepreneur Development (SEED) Grant Program.

e In April 2021, the City of Los Angeles established the Social Equity Entrepreneur Development
Grant Program (SEED) Grant Program).

e The SEED Grant Program utilizes funding from the Cannabis Equity Grant for Local Jurisdictions
(CEG Grant) to provide financial assistance to verified Social Equity Individual Applicants.

e To date, the City of Los Angeles has dedicated $6 million towards the SEED Grant Program
through funds made available through 2019 and 2020 California CEG Grant awards.


https://business.ca.gov/cannabis-equity-grants-program-for-local-jurisdictions/
https://business.ca.gov/cannabis-equity-grants-program-for-local-jurisdictions/
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Summary of Activities to Date:
SEED (Social Equity Entrepreneur Development) ™
Grant Program

§ZSEED




Home

City of Los Angeles
SEED Grant Program

Welcome to the City of Los Angeles SEED Gra

Angeles Social Eqi

Program Overview

i ‘I.Program website. This program offers grants to verified City of Los

Grant Features How to Apply Assessment Apply Now
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= Meet the Elevate Impact LA Team
=SEED Grant Program
= Background & Overview
= SEED 1.0 Grant Application
= SEED 2.0 Grant Application
= Grant Disbursement
= Funding Process
= Data Tracking
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‘ ||n|l"H’|\I |!
.73 WYk




CANNABIS
REGULATION

OOOOOOOOOO

SEED: Meet the Team {;

Paula Keith

Robinson
Underwriter

Groves Spears
Program Manager Underwriter

Supported by six (6) other Elevate Impact LA Staff as needed

)



SEED: Background L
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= |nJune 2020 DCR selected Elevate Impact LA to administer a financial grant program.

* |n April 2021, the City of Los Angeles established the Social Equity Entrepreneur Development Grant
Program (SEED) Grant Program formerly known as the Financial Grant Program.

= Todate, the City of Los Angeles has dedicated $ 6 million to the SEED Grant Program.
= $5 million available via SEED 1.0
= $1 million available via SEED 2.0

)
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SEED 1.0

- Total amount available: $5 million

= Grant Eligibility: Phase 3 Retail Round 1 Social Equity

Individual Applicants deemed eligible pursuant to Los Angeles
Municipal Code 104.06.1(b)

= Grant Amount: $25 ,OOO
W
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SEED 2.0

= Total Amount Available: $1 million
= Grant Eligibility: verified Social Equity Individual Applicants

e GrantAmount:atotaIof$10,000 available intwo

disbursements:

= (1) $5,000 when DCR deems the Pre-Application eligible for further processing;
and

= (2) $5,000 when the Applicant is eligible for a Notice of Local Compliance
Underway



Rent

L ease

E quipment
3a  Laptop Computers/Tablets
3b  Printer
3¢ MNbbile Phone
3d  Software/P.OS.
Je  Safe
3f  Security Cameras
3  Desks

E quipment Total

Local and State Application, licensing and regulatory fees

4a Local application fee

4b State application fee

4c Licensing fee

4d Regulatory Fee (please describe)

Fees Total

Legal Assistance

Regulatory compliance

6a Insurance -general liability
Insurance - workers' compensation
Insurance - auto
Insurance - property
Insurance - other (please describe)
Packaging
Track and Trace
Accounting/Bookkeepping

Regulatory compliance Total

| CANNABIS
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Testing of cannabis
Furniture
State License
Fixtures and equipment
Capital improvements
Architect Fees
Structural Engineer
Buildout costs for compliance
Capital improvements Total
Workforce training and retention
Other
13a Marketing and Advertising
13b Consultant
Other Total
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SEED: Ineligible Use of Grant Funds ™

e Unlicensed cannabis business

e Non-cannabis businesses that serve the
cannabis industry

e Buyinginventory

e Personal expenses or the acquisition of
personal property such as cars, homes,
etc.

e Relending or investing

e To engage in prohibited operations




SEED: Grant Disbursement
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= SEED grants shall be disbursed on a first come, first served basis

= SEED grant applicants must apply within 120 days of the application
becoming available.

= SEED grant funds not distributed by 20 days prior to the end of the
City’s CEG Contract may be disbursed on a pro rata basis to eligible
recipients who applied by August 18, 2021

= Applicants who received funds under SEED 1.0 are not eligible for
SEED 2.0. Applicants who receive funds under SEED 2.0 are not eligible

for SEED 1.0.
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SEED: Step 1 - Apply Online o

Register for an account at
www.ElevatelmpactLA.com \

Complete the grant application online

o Paper applications will not be ‘
accepted

v exeX
o Provide Accela number ?&@s\g

o Upload Grant Assessment
documents

. o v gﬁ
Applicant eligibility will be confirmed



http://www.elevateimpactla.com/

= Grant applications are reviewed by
Elevate Impact LA Staff to ensure
eligibility is met and required
documents are submitted

= |f complete, the Applicant receives
email saying that the application is
complete

= If not complete, the Applicant receives
email stating what is missing
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SEED: Step 2 (contd) - Application Review ™=

\/ Grant Application is assessed by Elevate Impact
Staff.

Once the applicant is assessed, email is sent
>@4 saying application has been approved and grant
documents will be prepared

If applicants are not approved, they are coached

= on how to improve their application and

= Applicant can then re-submit their grant gg
application




SEED: Documents Assessed g
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= Budget Narrative of how funds will
be used

= Budget or line item list of
expenditures for the requested
grant amount

= Business Executive Summary (3to 5
pages)

= Monthly expense projections for a
12-month period
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CITY OF LOS ANGELES
SEED GRANT PROGRAM

SAMPLE Written Narrative of How Funds will be Used

Explanation: The Written Narrative should provide more detail as to how the funds will be used
as outlined in the budget.

Business Type: We are dispensary company based in Los Angeles, California. We seek grant funds to scale and
grow operations, as summarized below:

e Rent: Our monthly rent is $3,000. We will use $3,000 in grant funds to cover rent for one month.

Licensing Fee: We will use some of the grant funds to pay our state licensing fees. The anticipated cost is
$6,000.

Legal Assistance: We require legal assistance to help negotiate our partnership agreements and to ensure

Regulatory Compliance: We will also purchase general liability business insurance for a cost of $7,000.

Capital Improvements: We need to add storage to our current location. We plan to use $4,000 of the grant
funds to cover the build-out costs.




SEED Grant Program

EXPENSES

1
2
3

Rent

Lease

Equipment
3a Laptop Computers/Tablets
3b Printer
3c Fobile Phone
3d Software/FP.0.S.
3e Safe
3F Security Cameras
3F Desks

Equipment Total

Local and State Application. licensing and regulatory fees

4a Local application fee
4b State application fee
4c Licensing fee
4d FRegulatory Fee [please describe)
Fees Total
Legal As tance
Regulatory compliance
6a Insurance -general liability
&b Insurance - workers' compensation
6c Insurance - auto
6d Insurance - property
6e Insurance - other [please describe)
FPackaging
6F Track and Trace
6g Sccounting/lBookkeeping
Regulatoryg compliance Total
Testing of cannabis
Furniture
State License
s and equipment
improvements
Architect Fees
Structural Engineer
Buildout costs to bring space into compliance
Capital improvements Total
workforce tra ng and retention
Other

Flarketing and Advertising
Consultant

Total Other

TOTAL EXPENSES

$6.000
$6.000
$5.000

$7.000

$12.000

| CANNABIS
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BUDGET: Must total requested funding
amount. Excel/Google Sheets format
required. PDFs will not be accepted.
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SEED Grant Program

of Los Angeles
SEED Grant Program
Sample Monthly Financial Projections Template

Month  Month  Month Month Month Month Month Month Month Month  Month  Month
1 2 3 4 5 6 7 8 9 10 11 12

Equipment
Laptop Compute!
Printer
Mobile Phone
Software/P.O

Cameras

Equipment Total

Local and State Application. nsing and regulatory fees
Local application fees
State application fe

Regulatory fees (please describe)
Fees total
Legal assitance
Regulatory compliance

Insurance - workers' compensation
Insurance - auto
Insurance - property
Insurance - other (please describe)
Track and Trace
Accounting

Regulatory compliance total

Testing of cannabis

Furniture

Fixtures and equipment

Capital improvements

ENSES
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City of Los Angeles

SEED Grant Assessment Checklist

The City of Los Angeles established the Social Equity Entrepreneur Development Grant Program (SEED Grant Program) to provide grant funding for Verified

Equity Applicants. SEED Applicants must undergo an assessment process where their application will be evaluated based upon che

SEED Grant applications will be scored on a pass/fail basis
Applicants can re-apply if their Application does not pass

Complete or

Incomplete
Assessment of how the funding will be used

a. Did Applicant provide a Written Explanation of how funding will be used in line with industry standards?
Assessment of the Budget

a. Did Applicant provide a Budget in line with industry standards?

Business Executive Summary completeness

2. Did Applicant provide a Business Executive Summary in line with industry standards?

Financial projection completeness

a. Did Applicant provide monthly projections for 12 months in line with industry standards?

GRAND TOTAL SCORE
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SEED: Step 3 - Grant Approval

=A completed Grant Application will
be reviewed by the Elevate Impact
LA Grant Committee

=|f approved, Email sent to Applicant
and City of Los Angeles stating grant
is approved and applicant becomes
and “Approved Applicant”
o If not approved, applicant can

re-apply
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SEED: Step 4 - Virtual Signhing

= Once approved, Grant Agreement is
created

= Elevate Impact meets virtually with
the Approved Applicant to review and
electronically sign the Grant
Agreement

= The City of LA will then electronically
sign the grant documents
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SEED: Step 5 - Grant Disbursement ™

= Approved Applicant
creates an account at
ElevatelmpactFunds.com

= Approved Applicant to
provide information for
preferred receipt of funds

« Elevate to disburse funds gg



SEED: Step 6 - Post Grant Disbursements™

Grant recipients wi
to upload receipts c
actual grant expenc

| be required
etailing
itures at

ElevatelmpactFunc

S.com
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Rent

L ease

E quipment
3a  Laptop Computers/Tablets
3b  Printer
3¢ MNbbile Phone
3d Software/P.OS.
Je  Safe
3  Security Cameras
3f  Desks

E quipment Total

Local and State Application, licensing and regulatory fees

4a Local application fee

4b State application fee

4c Licensing fee

4d Regulatory Fee (please describe)

FeesTotal

Legal Assistance

Regulatory compliance

6a Insurance -general liability
Insurance - workers' compensation
Insurance - auto
Insurance - property

Ge Insurance - other (please describe)
Packaging

6f Track and Trace

6g Accounting/Bookkeepping

Regulatory compliance Total

Testing of cannabis
Furniture
State License
Fixtures and equipment
Capital improvements
Architect Fees
Structural Engineer
Buildout costs for compliance
Capital improvements Total
Workforce training and retention
Other
13a Marketing and Advertising
13b Consultant
Other Total
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The SEED Grant Program @
Important Dates & Deadlines

SEED Grant Program Launch - April 20, 2021
Social Equity Program Webinar - May 4, 2021

Deadline to apply for SEED Grant Program - August 18, 2021

)
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Contact Us:

Paula@elevateimpactla.com
Keith@elevateimpactla.com

Bruce@elevateimpactla.com
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Summary of Activities to Date:
Social Equity Program
Pro Bono Legal Assistance

LACBA has officially launched the program and is matching qualified SEAs with the
pro-bono legal panel.

Phase 3 Retail Round 1 Applicants who are interested in participating in this program
must submit the Pro Bono Legal Services Survey and the Legal Services Authorization
Agreement.

DCR will send an additional reminder about Pro Bono Legal Services to Phase 3 Retail
Round 1 Applicants eligible for further processing on 4.20.


https://www.lacba.org/docs/default-source/news/lacba-pro-bono-panel-031021.pdf

Summary of Activities to Date:

e The Bureau of Cannabis
Control has an Equity Unit.

e Additional BCC Equity Unit
contact information and
information regarding
resources made available to
Social Equity Applicants can be
found on DCR’s website under
Social Equity Program.
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California Social Equity Resources

On November 20, 2020, the Department of Cannabis Regulation joined the Bureau of Cannabis Control for a Social Equity Joint
Workshop.

The workshop included social equity applicant information and resources from the Bureau of Cannabis Control, the CDFA CalCannabis
Cultivation, and the Manufactured Cannabis Safety Branch. The Bureau of Cannabis Control also provided information about their Equity-
Local Liaison Unit, the State Cannabis Licensing Process, and Unified License Search.

For additional information on these resources, click here, visit the BCC’s website, or contact the BCC's Equity Unit utilizng the contact
information below.

Bureau of Cannabis Control (BCC) Equity Unit Contact Information

&

BCC Website: www.bcc.ca.gov Equity Unit Email Address: Equity Unit Phone: (833) 493-0583
California Cannabis Portal: BCCEquity@DCA.ca.gov
www.cannabis.ca.gov




A

Compliance and Enforcement
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Summary of Activities to Date:
Compliance and Enforcement

Board of State and Community Corrections (BSCC) Grant

e OnJanuary 29,2021, the Department submitted an application as the lead agency on
behalf of the City of LA for an enforcement grant funded by Proposition 64 and
administered by the Board of State and Community Corrections (BSCC) .

e OnApril 8,2021 the BSCC voted unanimously to award the City a one million dollar
grant to be distributed over three years

e Thegrant will be used to coordinate cannabis enforcement efforts, administer a public
information campaign, and conduct an enforcement equity analysis.
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