
Social Equity Program Webinar
Tuesday, May 4, 2021



Disclaimer

The Department of Cannabis Regulation is recording this meeting by audio and 
visual means.  By continuing with this meeting, you consent to this recording and 
acknowledge that the Department of Cannabis Regulation owns the recording and 
may use or reproduce it in any manner it deems necessary.  If you do not consent 
to being recorded, please discontinue your participation in this meeting.
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Dr. Imani Brown- Social Equity Program Director 

Jason Killeen- Assistant Executive Director

Allison Towle- Senior Project Coordinator

Kathryn Smith Ball- Management Analyst 

Ethan Spalding- Management Assistant

Josh Mandell- Chair, LACBA Cannabis Section 

Paula Groves- CEO, Elevate Impact LA

                                                                       



Meeting Overview



Overview of Today’s Meeting 

● Social Equity Program (SEP) Program Overview

● Licensing Information / Application Processing 

● Business, Licensing and Compliance (BLC) Program

● Pro Bono Legal Services

● SEED Program 

● Q&A



Social Equity Program Overview



Social Equity Program Overview

The mission of the Social Equity Program is, “to promote equitable ownership and employment 
opportunities in the cannabis industry in order to decrease disparities in life outcomes for 
marginalized communities, and to address the disproportionate impacts of the War on Drugs in 
those communities.” As such, individuals who are  verified Social Equity Program Applicants are 
eligible to receive:

● Priority application processing 
● Pro Bono Legal Services
● Business, Licensing and Compliance Assistance
● Access to the SEED Grant Program* 
● Access to the Fee Deferral Program* 

● Access to the Fee Waiver Program*

*Access to These Benefits May Be Limited based on the Availability of Resources and Subject to Requirements Established in the Rules and 
Regulations.



Social Equity Program Individual Eligibility Verification

● Original 
○ Based on Original Social Equity Analysis 
○ Tier 1, Tier 2 & Tier 3*

● Expanded 
○ Based on Expanded Social Equity Analysis 
○ Any 2 of 3 
○ New Definitions for Low Income, DIA 

● Phase 3 Retail Round 2 
○ Cannabis Arrest or Conviction Required  
○ New Definitions for Low Income, DIA 

The Social Equity Program is 
available to individuals verified by 
the Department as Social Equity 
Individual Applicants. To be verified 
individuals must meet certain criteria 
related to:



Social Equity Program Individual Eligibility Verification

● Original 
○ Verification Period  -- CLOSED 
○ Approx. 1600 Individuals Verified
○ Refer to your Accela account to confirm you 

are a verified Applicant 
● Expanded & Phase 3 Retail Round 2 

○ Verification Period -- TBD 

The Social Equity Program is 
available to individuals verified by 
the Department as Social Equity 
Individual Applicants. To be verified 
individuals must meet certain criteria 
related to:



Social Equity Program Entity Verification



Program Status 

Program Status

Application Processing Available

SEED Grant Program Available 4/20

Pro Bono Legal Services  Program Available

Business, Licensing & Compliance 
Assistance Program

In Development 

Fee Waiver Program New* Details Forthcoming 

Fee Deferral Program New* Details Forthcoming 



Social Equity Program Overview

Priority Application Processing 

Social Equity Applicants receive certains benefits related to application processing. 
When certain requirements are met, they are eligible for:

● Priority access to Retail and Delivery Licenses
● Priority License Application Processing 
● Priority License Renewal Processing 

 



Licensing Updates and Application 
Processing



Online Licensing Resources



Online Licensing Resources



Phase 3 Retail Round 1 
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Both lists available at 
cannabis.lacity.org 
under the 
Social Equity Program 
Menu- Application 
Processing Page.



Phase 3 Retail Round 1 
63 businesses have uploaded one or more Temporary Approval documents.

46 of the 63 businesses have uploaded the minimum number of completed 

Temporary Approval documents and are eligible for a status of "Local 

Compliance Underway".

22 of the 46 businesses have scheduled an Initial DCR Inspection.

18 of the 22 have passed an Initial DCR Inspection.

3 Phase 3 Retail round 1 Applicants have received Temporary Approval.
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Licensing Program Updates:
Phase 3 Retail Round 1 Application Processing 
Update



Phase 3 Retail Round 1 Tips 
● Read the bulletins and follow the directions listed on the forms.
● Ensure that the information submitted is consistent across forms.

○ The DCR Licensing Record must be consistent with the forms.
● All forms must be submitted, completed and consistent to be eligible for a “Notice of 

Local Compliance Underway”.
● Once a “Notice of Local Compliance Underway” is issued, the Applicant may apply 

for corresponding State licenses, request Initial Inspections from DCR, and DCR 
begins the Equity Share Compliance review.

● Temporary Approval (TA) is granted when all TA  requirements are met.
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Licensing Program Updates:
Phase 3 Retail Round 1 Application Processing 
Update



Temporary Approval Procedure:
Complete Required Inspections
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Temporary Approval Procedure:
Local Permitting 

Certificate of Occupancy / Building Permit 

Prior to the issuance of the Temporary Approval license, the Applicant will need to : 1) verify with the  Los 

Angeles Department of Building and Safety (LADBS)  that the existing (i.e. per City records)  occupancy and/or 

use of  the Business Premises is consistent with the proposed Commercial Cannabis Activity, or 2) Obtain a  

building permit as required by LADBS.  A Building Permit is required for:

● Any tenant Improvement (i.e. remodeling)  to the Business Premises

● A Change of use or occupancy to the Business Premises

● An addition or expansion to the Business Premises

In addition, LADBS may require that other agencies “sign-off” or provide a clearance on the application prior to 

the issuance of the building permit.   To provide a permit clearance, some of these agencies  will also have a plan 

review process:  Agencies such as LA County Department of Public Health and Los Angeles Fire Department 

have their own permit review process.
21
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Submitting a 
Complete Temporary 
Approval Application 
includes :
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Licensing Program Updates:
Phase 3 Retail Round 1 Application Processing 
Update

Applicant

Applicant Info



Application Modifications

24

● Many of our most frequently asked questions are about application 
modifications. We recommend that you review the modification workflow on our 
website found on the Application Procedures and Resources page.

● Intent to File → Create Modification Record →                                                             
Eligible for Further Consideration → Submit Additional Documents → Complete 
or Ineligible for Further Consideration → Closed

● Note that most modifications require us to reevaluate applications and 
coordinate with the State or other City agencies which significantly increases the 
timeline for completion of temporary approvals. 



Common Types of 
Application Modifications
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Average processing time is 120-days from the modification fee payment date.  

● Add/Remove Non-Owner Contacts - Simple (Currently 10 days or less)

● Add a Fictitious Business Name - Simple (Currently 10 days or less)

● Removing an Activity - Simple (Currently 10 days or less)

● Adding an Activity - Land-Use Review (Currently 30 days or less)

● Business Premises Relocation - Land-Use Review/Project Modification 
(Currently 90 days for the land-use review and 90-180 days to complete the 
request if the relocation is eligible for further consideration) 

● Ownership Change - Document Review/Equity Share Review



Social Equity Program Overview

Business, Licensing, and 
Compliance Assistance
● The BLC program will provide Social Equity 

Applicants with programming and training 

in the areas of state and local licensing 

requirements, commercial cannabis 

regulations, general business 

development, cannabis-specific business 

development and workforce development.

● This curricula will be available Summer 
2021. Stay tuned! 



Social Equity Program Overview

In April 2021, City Council approved DCR’s Rules and Regulations for the Fee Deferral and Fee 
Waiver Program.

Fee Deferral Program

To date, DCR has made $250,000 available to verified Social Equity Applicants through the Fee 
Deferral Program. Additional Fee Deferrals will be made available as resources allow.

Fee Waiver Program

DCR will make an additional $650,000 available for fee waivers. Fee waivers may be applied to 
Social Equity Application (SEIA) Eligibility Verification Fees for individuals who submit a 
complete eligibility verification application. More details are forthcoming. 

 



Pro Bono Legal Services

The Los Angeles County Bar Association’s Cannabis 
Section, in partnership with DCR, has created a Pro 
Bono Legal Assistance program which will operate 
through the Bar Association’s Smart Law Referral 
Service for Social Equity Applicants. This referral 
service is available ONLY to Social Equity Applicants 
who applied in Phase 3 Retail Round 1 and were 
determined eligible for further processing. Depending 
on demand and availability, these services may be 
expanded to other applicants in the future. 



Phase 3 Retail Round 1 Applicants who are interested in participating in this program must submit the 
Pro Bono Legal Services Survey and the Legal Services Authorization Agreement. In order to find the 
survey, please visit: 

https://cannabis.lacity.org/social-equity-program/program-benefit-and-resources/program-benefits-res
ources#LegalServices

Pro Bono Legal Services



Meet the Team

Paula 

Groves

Program Manager

 Keith 

Spears

Underwriter

Bruce 

Robinson

Underwriter



SEED Grant Program



Background

In June 2020 DCR selected Elevate Impact LA to administer a financial grant program. 

In April 2021, the City of  Los Angeles established the Social Equity Entrepreneur 

Development Grant Program (SEED) Grant Program formerly known as the Financial 

Grant Program.   

▪ To date, the City of Los Angeles has dedicated $ 6 million to the SEED Grant Program.

▪ $5 million available via SEED 1.0 

▪ $1 million available via SEED 2.0 





SEED 1.0

▪ Total amount available: $5 million 
▪ Grant Eligibility: Phase 3 Retail Round 1 Social Equity 

Individual Applicants deemed eligible pursuant to Los Angeles 
Municipal Code 104.06.1(b) 

▪ Grant Amount: $25,000 



SEED 2.0

▪ Total Amount Available: $1 million 
▪ Grant Eligibility: verified Social Equity Individual Applicants 

▪ Grant Amount: a total of $10,000 available  in two 

disbursements: 
▪ (1) $5,000 when DCR deems the Pre-Application eligible for further processing; 

and 
▪ (2) $5,000 when the Applicant is eligible for a Notice of Local Compliance 

Underway



Approved Uses 



Unapproved Uses 

• Unlicensed cannabis business
• Non-cannabis businesses that serve the 

cannabis industry
• Buying inventory
• Personal expenses or the acquisition of 

personal property such as cars, homes, 
etc.

• Relending or investing
• To engage in prohibited operations



Grant Disbursement

▪ SEED grants shall be disbursed on a first come, first served basis
▪ SEED grant applicants must apply within 120 days of the application 

becoming available.
▪ SEED grant funds not distributed by 90 days prior to the end of the 

City’s CEG Contract may be disbursed on a pro rata basis to eligible 
recipients who applied by August 18, 2021

▪ Applicants who received funds under SEED 1.0 are not eligible for 
SEED 2.0. Applicants who receive funds under SEED 2.0 are not eligible 
for SEED 1.0. 



 6-Step Grant 
Disbursement Process



Step 1 - Apply Online

▪ Register for an account at 
www.ElevateImpactLA.com

▪ Complete the grant application online

○ Paper applications will not be 
accepted

○ Provide ACA Reference number

○ Upload Grant Assessment 
documents

▪ Applicant eligibility will be confirmed

http://www.elevateimpactla.com/






Step 1 - Apply Online



  Step 2 - Application Review

▪ Grant applications are reviewed by 
Elevate Impact LA Staff to ensure 
eligibility is met and required 
documents are submitted

▪ If complete, the Applicant receives 
email saying that the application is 
complete 

▪ If not complete, the Applicant receives 
email stating what is  missing



Step 2 (cont’d) - Application 
Review

Grant Application is assessed by Elevate Impact 
Staff.

Once the applicant is assessed, email is sent 
saying application has been approved and grant 
documents will be prepared

If applicants are not approved, they are coached 
on how to improve their  application and 
Applicant can then re-submit their grant 
application



Assessment Documents

▪ Budget  Narrative of how funds will 
be used

▪ Budget or line item list of 
expenditures for the requested 
grant amount

▪ Business Executive Summary (3 to 5 
pages)

▪ Monthly expense projections for a 
12-month period



Assessment Documents



Written Budget Narrative 



Budget

BUDGET:  Must total requested funding 
amount. Excel/Google Sheets format 
required.  PDFs will not be accepted. 



Monthly Projections 



 Business Executive Summary 



Grant Assessment Checklist



Step 3 - Grant Approval

▪A completed Grant Application will be 
reviewed by the Elevate Impact LA Grant 
Committee

▪If approved, Email will be sent to the 
Applicant and City of Los Angeles stating 
grant is approved and applicant becomes 
and “Approved Applicant”
○ If not approved, applicant can re-apply



Step 4 - Virtual Signing 

▪ Once approved, Grant Agreement is 
created

▪ Elevate Impact meets virtually with 
the Approved Applicant to review 
and sign the Grant Agreement.

▪ Approved Applicant’s identity will be 
verified via video conference

▪ The City of LA will then electronically 
sign the grant documents



Step 5 - Grant Disbursement

▪ Approved Applicant creates 
an account at 
ElevateImpactFunds.com 

▪ Approved Applicant to 
provide information for 
preferred receipt of funds

▪ Elevate to disburse funds



Step 6 - Post Grant Disbursements

Grant Recipients will be required 
to upload receipts detailing all 
approved uses of grant funds at 
ElevateImpactFunds.com



Grant Program
Important Dates & Deadlines 

SEED Grant Program Launch - April 20, 2021 

Social Equity Program Webinar - May 4, 2021 

SEED Grant Program Application Deadline - August 18, 2021





Questions



SPARK: Important Dates & Deadlines 

60

SPARK SESSIONS are virtual events dedicated to community feedback on specific topics 
including Licensing and Regulation, the Social Equity Program, Corporate Social 
Responsibility, and Community Impact. 

The next SPARK SESSION, discussing the Social Equity Program, is on May 8, 2021 10 a.m.-11 
a.m. 

Each SPARK SESSION will also have an hour-long Stakeholder Comment Period the hour prior 
to each scheduled event.

SPARK SURVEYS and SPARK COMMENT BOX are available through June 30, 2021.

https://docs.google.com/presentation/d/1DkebLC85w4Xc_3qJm9ecULIjMdLz7Y5Ybmo9wqtqeyM/edit?usp=sharing


Upcoming Events



Closing Remarks






