
February 24, 2022 , 2:30 p.m. 
(877) 853 - 5257 | Meeting ID: 860-838-7310 #



Roll Call



General Public Comment &
Single / Multiple Agenda Item Comment



Agenda Item #1:
Commission Business



Agenda Item #2:
Findings to Continue Teleconference 
Meetings Pursuant to AB 361 and Possible 
Commission Action 



Agenda Item # 4:
Policy Updates
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Policy Update - C.F. 21-1083 

● On February 16, 2022 Council approved a motion from Councilmembers Harris-Dawson and 
Price along with a report transmitted by DCR containing an interim budget request and proposed 
ordinance amendments.

● DCR worked closely with staff from Council Districts 8 (CM Harris-Dawson) and 9 (CM Price) to 
refine the recommendations included in the original motion and DCR reports.

● These recommendations included the following:
○ Proposed amendments to the LAMC based on the intent of the original motion to establish 

defined processing timelines;
○ Implementing the California Local Jurisdiction Assistance Grant program and executing 

related programming;
○ Adding 21 resolution positions to DCR to implement CEQA and annual license application 

processes supported by the grant funding. 

● On February 22, 2022 the Mayor approved Council’s action. 
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Policy Update - C.F. 21-1083 

Next Steps: 
● City Attorney to draft and present ordinance 

○ The Mayor and City Council must consider the draft ordinance and adopt it before the LAMC 
changes will take effect

● DCR  is already updating internal processes and external resources related to recent policy 
updates including necessary changes to the Rules and Regulations to implement the changes. 

● DCR will work with the Personnel Department to establish the new positions
○ Personnel will need to transmit a report to the Civil Service Commission
○ The Civil Service Commission will need to allocate all 21  positions
○ Once allocated, DCR may begin the hiring process
○ DCR must conduct interviews and make job offers

■ Realistically, DCR will begin to fill positions in July or August



Agenda Item #4:
END.



Agenda Item # 5:
DCR FY 22-23 Budget Proposal



FY 2022-23 Proposed Budget
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● DCR’s FY 2022-23 budget request was submitted to the Mayor’s Office in November 2021.
○ Continuation of all existing positions authorities and funding resources and 

continuation of the 21 positions authorized under C.F. No. 21-1083 which will expand 
licensing resources, establish a compliance and enforcement section, and expand 
programming for Social Equity Applicants. 

○ $20 million from the General Fund (cannabis business tax revenue) 
■ $10 million  - Social Equity Program

● $ 3 million - Business Licensing and Compliance (BLC) Assistance 
○ Year 3 of City Council’s $9 million commitment to establishing BLC 

programming.
● $ 7 million - Financial Assistance - New funding to establish a revolving fund for 

Social Equity Applicants to gain access to loans and fee deferrals
■ $10 million -  Enforcement against unlicensed commercial cannabis activity 



FY 2022-23 Proposed Budget

13

● February 23, 2022 - Departmental Budget Hearing 
○ The Mayor and City Council have already approved the 21 additional positions needed 

to implement the California Local Jurisdiction Assistance Grant Program, as well as 
establish new units which will expand licensing capacity.

○ DCR will work with the Personnel Department to establish the new positions.
○ DCR will work with the CAO to update the Department’s fee structure to maintain full 

cost recovery.
● April 20, 2022 - Mayor’s Proposed Budget 
● May 2022 - Budget and Finance Committee deliberations and City Council consideration
● June 2022 - the Fiscal Year 2022-23 Budget is adopted
● July 1, 2022 - New Fiscal Year begins 



Agenda Item #5:
END.



Agenda Item #3: 
Social Equity Program Updates 



Summary of Activities to Date: 
Social Equity Program

The Mission of the Social Equity 
Program is, “to promote equitable 
ownership and employment 
opportunities in the cannabis industry in 
order to decrease disparities in life 
outcomes for marginalized 
communities, and to address the 
disproportionate impacts of the War on 
Drugs in those communities.”
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Summary of Activities to Date: 
Social Equity Program

Social Equity Program Benefits and 
Resources
 
● Application Processing
● Business, Licensing, and Compliance 

Assistance Program
● SEED Grant Program
● Pro Bono Legal Services
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Application Processing

License Type License CAP Are Applications 
Currently Being 
Accepted?

Application Processing 
Restrictions 

Comments

Testing No Yes No

Distribution No Yes No

Non-Volatile Manufacturing No Yes No

Volatile Manufacturing Yes No No  

Cultivation Yes No Yes.  Limited to Social Equity 
Applicants until January 1, 
2025.

 

Delivery No Yes Yes. Limited to Social Equity 
Applicants until January 1, 
2025 
(Phase 3)

SEAs must be verified.
SEAs may be verified under the original eligibility criteria or the expanded eligibility criteria.

Retail Yes No Yes. Limited to Social Equity 
Applicants until January 1, 
2025 (Phase 3 Round 2)

Licenses are limited per CPA.

To apply in a CPA that has reached Undue Concentration, eligibility must be verified pursuant to LAMC Sections 104.20(b) and 
104.06.1(c)(3) before submitting a PCN Request.
A lottery will be administered to determine which eligible SEAs are selected to  apply for a License in a CPA that has not reached 
Undue Concentration.
SEAs must be verified pursuant to LAMC Sections  104.20(b) and 104.06.1(c)(3) before being determined eligible to participate in the 
lottery. 
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Business, Licensing, and Compliance



History of BLC Program

History

January 2019 - DCR allocated $3 million for Business, Licensing, and Compliance (BLC) Assistance.

RFQ-First Bench:

June 5, 2019 - First Business, Licensing & Compliance RFQ released. 

July 12, 2019 -  21 Proposals received. 

RFQ-Second Bench:

November 20, 2019 - Second Business, Licensing & Compliance RFQ released.

January 6, 2020 - 7 Proposals received

June 24, 2020 - City of Los Angeles institutes cost containment measures, including contracting freeze.

September 20, 2020 - Mayor signs attested Contracts for 5 vendors for the BLC Program initiative

April 2021 - Work began and has continued throughout the summer to deliver & launch our BLC program



History of BLC - 2021  Live Webinar Programming

August 21, 2021 GROW 2021 Career Fair
August 24-26, 2021 LA Cannabis Tech Week
September 9, 2021 Inventory Management
September 14, 2021 Security Requirements
September 16, 2021 Accounting
September 21, 2021 Branding & Marketing
September 23, 2021 Payroll
September 28, 2021 Records Retention
September 30, 2021 Insurance
October 5, 2021 Delivery & Transportation
October 7, 2021 Financial Planning/ Management
October 14, 2021 Inventory Management
October 21, 2021 Security Requirements
October 28, 2021 Branding & Marketing
November 4, 2021 Delivery & Transportation



BLC Outreach

Since August 2021:

 42,090 
E-Blasts

11,691  
   Direct Text Messages

15,000 
Phone Calls



2022 BLC Programming Overview

Monthly “Beachside Chats” 
● Panels of Cannabis Experts with Audience Q&A

29 Webinars through April 
● Covering topics ranging from licensing to career pathways to raising capital

New LMS content 
● Expanded 

70 Hours of Office Hours 
● Small group Q&A sessions with subject matter experts



BLC Cannadispatch



BLC Cannadispatch



February Events Review
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February
Virtual

Advising 
Sessions
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March Events Preview



March 
Virtual 
Advising
Sessions



Workforce Development Program



March
Career 
Development 
Sessions



GROW 2022 
CAREER FAIR
MARCH 19!



GROW 2022

March 18 - Virtual Pre-Event for Job Seekers

● Resume Review
● Practice Interviews
● Career Planning

March 19 - In Person Career Fair at Los Angeles Trade Technical College

● On-site Interviews and Job Opportunities
● Expert Panel on Career Strategies



Learning Management System



Learning Management System





Summary of Activities to Date: 
SEED Grant Program

ELEVATEIMPACTLA.COM



▪ In April 2021, the City of Los Angeles established the Social Equity Entrepreneur 

Development (SEED) Grant Program formerly known as the Financial Grant 

Program.   

▪ To date, the City of Los Angeles has dedicated $ 6 million to the SEED Grant Program.

▪ $5 million available via SEED 1.0 

▪ $1 million available via SEED 2.0 

▪ Application period opened - April 20, 2021

▪ Application period closed - August 18, 2021 

SEED: Background
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SEED 1.0

▪ Grant Amount: $25,000 

▪ Grant Recipients:   148
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SEED 2.0

▪ Grant Amount: a total of $10,000 available  in two 

disbursements: 
▪ (1) $5,000 when DCR deems the Pre-Application eligible for further processing; 

and 
▪ (2) $5,000 when the Applicant is eligible for a Notice of Local Compliance 

Underway

▪ Grant Recipients:    58
40



SEED Pro Rata Distribution

DCR disbursed all remaining funds not awarded 90 days prior to the end of the 
City’s Agreement with the California Governor’s Office of Business and 
Economic Development, on a pro rata basis to Applicants who applied by the 
deadline (August 18, 2021) and who were eligible for grant funds. 

SEED 1.0 Applicants received a total of $33,783

 SEED 2.0 Applicants received a total of $15,172 or $20,172
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          SEED  GRANT CLOSE OUT

As of December 6, 2021 the City of Los Angeles has disbursed:

$ 6 million   to 

206   Social Equity Applicants and Licensees 

All SEED GRANT DOLLARS  HAVE BEEN DISBURSED !!! 42



SEED Grant Survey



SEED Grant Survey



SEED Grant Survey



California Equity Grants 

To date the City of Los Angeles has received the following amounts:

2019 - $1,834,156.38 - SPENT

2020 - $6,042,014.23 - SPENT

2021 - $2,030,997.42- Program Development In Process

2022 - $5,726, 309.09 - NOT YET RECEIVED



2022 CEG Award



LACBA Pro Bono Legal Assistance

Programming currently available to Phase 3 Retail Round 1 Applicants eligible 
for further processing. 

Eligibility for Pro Bono Legal Services now includes Delivery-only Applicants 
deemed Eligible For Further Processing.

If you are interested PLEASE sign up on our website:

https://cannabis.lacity.org/social-equity-program/program-benefit-and-resources/pro-
bono-legal-services
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SIGN UP HERE
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Agenda Item #3:
END.



Thank You


